
BOARD OF FINANCE 

REGULAR MEETING – JULY 21, 2015 

MEETING ROOM B TOWN HALL 

 
 
PRESENT:  Warren Serenbetz, Lynne Vanderslice, Al Alper, Jeff Rutishauser, John Kalamarides 

     Absent:  Richard Creeth 
 
Others Present:  Sandra Dennies, CFO; Kendra Baker, Wilton Bulletin; and one member  
    of the public - Peter Balderston 
 
 
Call to Order 
 
Chairman Warren Serenbetz called the meeting to order at 7:30 p.m. 
 
Approval of Minutes 
 
John Kalamarides made a motion to approve the Minutes of June 16 as presented.  Al Alper seconded 
and the motion carried 5-0. 
 
Discussion of FY 17 Operating Budget Guidance 
 
BoE 
 
Jeff Rutishauser opened the discussion for the Board of Education Budget with the attached document, 
“BOE Enrollment Projections and Budget Implications”.  The paper presents long-range projections of 
five to seven years, indicating a large decline in the student population.  It also suggests a reduction in 
teachers along with a reduction in other staff.    Mr. Rutishauser felt that BoF guidance to the BoE would 
be more accurate if it were to focus on a formula of enrollment and per pupil expense growth. 
 
John Kalamarides was concerned that seven years is too far to project, as numbers could change in five 
years.  He further stated that the number of teachers is at the discretion of BoE, to which Mr. 
Rutishauser agreed.   Mr. Serenbetz asked Mr. Rutishauser if there was a breakout for Special Ed.   Mr. 
Rutishauser replied that there is no breakout in the numbers; this is at the BoE level only.  The BoE 
budget is broken out 75% regular education and 25% special education, with October 1st the date of 
student enrollment driving the calculation. 
 
Both Ms. Vanderslice and Mr. Alper liked the report.  For Mr. Alper, it personalizes the Budget for the 
public and also forces long-term focus for the BoE.  Ms. Vanderslice felt that the Board of Finance should 
go along with the formula.  Mr. Rutishauser then made a motion to change the way the BoF targets 
guidance to make it a 2.2% increase times the change in students between this October vs. last October, 
and going forward in the same manner.  Mr. Alper seconded the motion, so they could discuss. 
 
Ms. Vanderslice:  2.2 % is too high because it does not take into consideration the fact that the Town 
Budget was rejected.  Mr. Alper agreed that 2.2% was too high because the eight-year average used to 
calculate it is too high.  Further, over most of those years the BoE Budget did not include participation 
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fees.  Mr. Alper suggested the guidance of per pupil expenses be taken back to the sub-committee to 
determine what is painful, what is aggressive and what is easy to live with, and then the BoF can come 
up with the percentage at a later date.   
 
Mr. Rutishauser withdrew his initial motion and made a new motion to set guidance at the number of 
students in November times a percentage increase in the per pupil expense, percentage to be 
determined at a later date.  Lynne Vanderslice seconded and the motion carried unanimously. 
 
BoS 
 
With respect to using a metric for the BoS similar to the BoE, Ms. Vanderslice saw no correlation 
between the number of houses vs. the 20:1 students to teacher ratio.   A survey should be done to 
determine the real cause for the shift in voting, which she believes relates to peoples’ incomes.  The BoF 
should react to this shift. 
 
Mr. Alper said reporting on a per household basis is good as it reflects the impact of economic develop-
ment.  Wilton has an informed electorate when it comes to budget vs. bonding issues on the ballot, and 
the willingness to actually vote should be acknowledged. 
 
Mr. Kalamarides brought up the budget was not voted down.  Despite the apathy, he indicated that he 
believed the majority thought the budget was ok. 
 
Mr. Rutishauser agreed that there was a collapse in the yes vote over previous years, adding that the 
BoE and BoS budgets can’t be compared due to different metrics employed. 
 
Mr. Serenbetz suggested a 1% increase as a starting point.  John Kalamarides felt 1% was too tight for 
the new incoming First Selectman to properly do the job.  He felt we should stick to the 1.75%.  Warren 
Serenbetz feels 1.75% is unresponsive to voter turnout.  Ms. Vanderslice believes in the long-term we 
must cut costs, grow revenues and minimize tax increases.  Two factors increase the mil rate: debt and 
the $5 million used to reduce the mil rate in FY16.  Each year going forward there will be less surplus, 
which also drives up the mil rate.  In response Mr. Alper prefers below 1% because the budget has been 
artificially inflated in the past by moving Roads to Bonding.  Jeff Rutishauser stated that the Board can’t 
keep doing business as usual and must be more responsive to voters, since the people said the budget 
was too high.   
 
Mr. Serenbetz polled each BoF member for a suggested range.  Jeff Rutishauser, John Kalamarides and 
Lynn Vanderslice agreed on between 1.25 – 1.5%; Al Alper, below 1% and Mr. Serenbetz, 1%.  The BoF 
needs to see the 2015 results before deciding on a final number for guidance.  Ms. Dennies informed 
Mr. Serenbetz that FY15 will be closed on July 31st so a report will be available at the August meeting. 
 
Committee Reports 
 
None 
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Other Business 
 
The CCM report on the FY16 State budget impact on towns and cities was reviewed.  Mr. Rutishauser 
noted the 2.5% municipal spending cap in FY18.  He said Wilton is known as an anti-development town, 
due to Planning and Zoning restrictions that compels developers to go elsewhere.  Ms. Vanderslice 
agreed but said Bob Nerney is held in high regard by many.  She met with Marcus Partners, the largest 
property owner in town, who told her Wilton taxes are the highest per square foot of surrounding 
communities.   Mr. Alper stressed our primary driver of economic development is The Plan of 
Conservation and Development, and that it needs to be re-evaluated.   
 
Public Participation 
 
None  
 
 
Having no further business, the meeting adjourned at 8:45 p.m. 
 
Respectfully submitted, 
 
Kris Fager 
(from video recording) 
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