TOWN HALL
238 Danbury Road

Telephone (203) 563-0100 Wilton, CT 06897

Fax (203) 563-0299

HIGH SCHOOL RENOVATION BUILDING COMMITTEE

WEDNESDAY, APRIL 8, 2009
6:30 pm
High School Professional Library

AGENDA
1. Call to order
2. Approval of minutes of meeting of February 11, 2009

3. Turner Construction Report
e Progress vs Time-Line
¢ Financial Report
o Change Orders to Contract Amount
» Hard and soft costs.
¢ Review Potential Change Orders ( POC)
e Outstanding Contractor issues.

4. Owner’s Representative Report ( Sean)
e |AQ during construction protocol
e Construction preparation concerns
o Science classrooms
e General up-date

5. A&E Team Concerns and input

6. Construction schedule for next month.
e Spring vacation project schedule

7. User Concerns and input.
e Gary, Tim, Bob, Chip, Christian, Jim






